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1. Growing Interests, 
Growing Pains



0800 09 10 11 12 13 14 15 16




 Limited resource�


 Satisfaction and growt�


 The codebase


 Hard to keep u(


 Degraded relationship�


 Overwhelming

Business Problems User Problems
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2. Research Articulating 
the Right Approach



SUPER NINTENDO

User 30

Afreeca Contributor • TeamLiquid

It’s harder for me to keep up with my favorite 

games because of the split.

56 2

User 52

Writer • TeamLiquid

There’s so much content that I don’t know where I 

should be looking for things.

48 25

User 110

Longtime User • LiquidDota

I wish the stream page did more. Right now Twitch is more 

useful (even with the awful chat).

68 40

User 43

Wiki Contributor • TeamLiquid

I would love to see tournament brackets from 

Liquipedia embedded onto the site.

68 40
User 71

Admin • LiquidHearth

I really en�oy Liquibet� but I o�en forget it because 

it’s not very visible.

�2 �

User 12

%egu&ar User • TeamLiquid

>:6==A:B;<?977=?5=B:4;53:2185<:96:53=:

?900@7;5/.:17B:4;<3:;5:4=8=:098=:@7;6;=B-

��0 5
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3. Design Challenges



“How do I organize the new 
website into a form that 
optimally helps users with 
their needs?”



User NeedsNews and Games, Events, CommunityProducts
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How do I break apart a single 

point of surveyal into many, 

and ensure that each branch is 

a meaningful piece of the 

overall experience?

ad
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Quick access to 
thread features 
helped users 
reengage faster.
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So…what about the topics users 
didn’t even know they might like?
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User 44

Regular User • TeamLiquid

I love the events sidebar, and would love to see more 

done with coverage.

68 12

User 43

Wiki Contributor • TeamLiquid

…did I mention that I’d love to see 

Liquipedia more integrated?

68 40

User 52

Writer • TeamLiquid

Live report threads are kind of amazing. 

Could we do more with them?

48 25



Team Liquid

Axiom
05:15

Cloud 9

fnatic
06:30

Events

Dota / KDL Round of 16 Peview: A 

Clash of Titans

by EmU • March 20  137

Previews

Who will advance out of the round of 16?

SK Telecom

Cloud 9 

Team Liquid

fnatic

Evil Geniuses

Axiom

Vote

Polls

21.1% 78.9%

Betting Ratings

Axiom

16-8 (3-12)

Best of 5

2-1
Team Liquid

24-4 (12-3)

Head-to-head

Brackets

Player 1

Semifinal

Player 2 Player 1

Finals

Player 3 Player 3

Player 4

Streams

redbullesports 18.6k

starladder1 12.5K

BasetradeTV 8.7k

Merlini 1.2k

dotati1 988

dotati_ru1 405

Statistics

63.1k Gold 30.7k

50k Experience 123k

3 Barracks 5

Results

CJ Entus 2

Cloud 9 1

Air Force ACE 3

Hwaesung Oz 0

New Event Experience



Dota / Korean Dota League
Round of 16, Day 2

Edit Event

Axiom
16-8 (3-12)

Place Bet

Best of 5

-
Team Liquid

24-4 (12-3)

Place Bet

Team Liquid

Axiom
05:20

Cloud 9

fnatic
06:30

Evil Geniuses

SK Telecom T1
07:20

Team a

Team b
07:45

TriggerView

Matches were the 

centerpiece of the 

experience.



Discussion Standings & Results

34 Comments

monk | administrator

1 minute ago

CJ Hypppe!

19 23 -4

TwentyCharacterUser

2 minutes ago

I’m really looking forward to this. Jaedong All-Kill incoming. :P

19 23 -4

wo1fwood | graphics

3 minutes ago

Wait wait…  you’re telling me that feint WORKED?! Holy hell man, 
what a play.

19 23 -4

Dota / KDL Round of 16 
Peview: A Clash of Titans

by EmU • March 20  137

Main Poll

Who will advance out of the round of 16?

SK Telecom

Cloud 9 

Team Liquid

fnatic

Evil Geniuses

Axiom

Vote

Preview Article

Live Report Thread

Preview articles 

and discussions 

were part of how 

the community 

engaged with 

events.



But “vibe checks” were 

also a fun activity to 

talk about/share.

Menu

Dota / Korean Dota League
Round of 16, Day 2

Axiom

16-8 (3-12)

21.1%

Best of 5

2-1
Team Liquid

24-4 (12-3)

78.9%

Team Liquid

Axiom
05:15

Cloud 9

fnatic
06:30

Evil Geniuses

SK Telecom T1
07:20

Match 1 Match 2 Match 3

Bet Placed

Menu

Dota / KDL Round of 16 Peview: A 
Clash of Titans

by EmU • March 20  137

Main Poll

Who will advance out of the round of 16?

SK Telecom

Cloud 9 

Team Liquid

fnatic

Evil Geniuses

Axiom

Vote

Community Poll



Discussion Standings  & Results

Results: May 7, 2015

CJ Entus 2

Cloud 9 1

Air Force ACE 3

Hwaesung Oz 0

Evil Geniuses 1

Team Liquid 2

KT Rollster 1

Jin Air Green Wings 2

Standings

Player 1

Player 1

Player 5

SemifinalQuarterfinal

Player 4

Player 2

Player 6

Player 1

Finals

Player 6

Player 3

Player 6

Player 4

Liquipedia Brackets

Results (for the day)Integrating Liquipedia 

results and brackets 

was a common 

sentiment from users.
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Ratings were a small, 

but important feature.

Axiom
16-8 (3-12)

21.1%

Best of 5

2-1
Team Liquid

24-4 (12-3)

78.9%

Match 1 Match 2 Match 3 Stats

Score: 23-11
Time: 42:10

63.1k Gold 30.7k

50k Experience 123k

Team Liquid

Axiom
05:15

Cloud 9

fnatic
06:30

Evil Geniuses

SK Telecom T1
07:20

Team a

Team b
07:45

Team c

Team d
08:45

Streams Community EventsBroadcast Schedule Tournaments

Team Liquid Sections Live Events Community Features Donate

Community Rating



Axiom
16-8 (3-12)

21.1%

Best of 5

2-1
Team Liquid

24-4 (12-3)

78.9%

Match 1 Match 2 Match 3 Stats

Stream Chat (3.25k)

Score: 23-11
Time: 42:10

63.1k Gold 30.7k

50k Experience 123k

Team Liquid

Axiom
Live

Cloud 9

fnatic
06:30

Evil Geniuses

SK Telecom T1
07:20

Team a

Team b
07:45

Team c

Team d
08:45

Team Liquid Sections Live Events Community Features Donate

34 Comments

monk | administrator

1 minute ago

CJ Hypppe!

19 23 -4

TwentyCharacterUser

2 minutes ago

I’m really looking forward to this. Jaedong All-Kill 

incoming. :P

19 23 -4

wo1fwood | graphics

3 minutes ago

Wait wait…  you’re telling me that feint WORKED?! 

Holy hell man, what a play.

19 23 -4

Menu

Discussion Standings & Results

Menu

Discussion Standings & Results

Results: May 7, 2015

CJ Entus 2

Cloud 9 1

Air Force ACE 3

Hwaesung Oz 0

Evil Geniuses 1

Team Liquid 2

KT Rollster 1

Jin Air Green Wings 2

Standings May 7, 2015

Player 1

Player 1

SemifinalQuarterfinal

Player 2



4. Not Shipping



Project, Next Steps

(more research)

…Design

Development Testing/Analysis

Development Planning

Community Feedback/Adjustments



Project Lead Nik Jeleniauskas

Designers Nik Jeleniauskas

Research Participants The Team Liquid Community


